Chuck Martin’s Speech Topics Include:

SMARTS: Hardwired for Success and Leadership

Why do people gravitate toward certain tasks and shy away from others?

Chuck Martin answers this question when he uncovers and explains the
12 Executive Skills (actual brain functions that every person has) that can make
or break any department or organization. In an enlightening, entertaining and
thought-provoking presentation, he provides a groundbreaking blueprint for
leaders, managers and administrators to quickly identify and tap into their
greatest strengths as well as the strengths of those around them.

Martin also shows people how to identify their greatest weaknesses,
describing how to get around those weaknesses, after explaining why they
cannot be dramatically improved, no matter what. He then details what it takes to
identify these traits in others and best practices for leading and managing once
this information is understood.

Beyond leadership and team building, Martin's lecture inspires every
audience member to engage in a self-assessment to help them think differently
about how they perform any task and ultimately help them work at peak
efficiency.

The effects of understanding Executive Skills strengths and weaknesses
are enormous for individuals and entire organizations. Martin shows how this
understanding can improve productivity, quality, employee recruitment and
retention, training, teamwork, competitive edge, meetings, execution, information
management, and stress.

Armed with this cutting edge information, organizations can then better
assemble teams who can execute more efficiently and successfully because
each person will be positioned to leverage his/her strengths.

This groundbreaking speech is based on Chuck Martin's new book, SMARTS:
Are We Hardwired for Success? (January 2007). Supported by in-depth, primary
neuro-psychology research with two leading psychologists, and studies
conducted by Martin's NFI research, which regularly surveys the moods and
intentions of more than 2,000 senior managers in companies worldwide,
SMARTS sheds light on our basic human capabilities. It's the ultimate map for
building a winning team and leading that team to the top.

Tough Management

Work today is more demanding than ever before. With bottom-line focus,
organizations large and small are pressed to do more with less in budget-
constrained environments. Everyone is affected, as the burden falls on them, the
people they manage, their customers, the customers of their customers, and the
employees and managers at all those places. This requires a hardened approach
by managers, with an eye toward pragmatically achieving results. These tough



times demand tough management, a way to approach work. It is a practical,
reasonable, and organized way to get to decisions more easily, make the
numbers on a consistent basis, have those throughout the ranks understand
where you stand, and increase and improve the business.

Chuck Martin identifies the seven skills every manager should know and
reveals how business leaders can meet the demand and do more and deliver
more without rising stress levels. Martin clearly articulates how entire
departments and organizations can improve communications to make them
clear, concise, timely, and truthful. He delves into ways to force the hard
decisions, focus on results, and remain flexible. In this informative, entertaining
and high-energy presentation, Martin shows what it takes to tackle business
growth and identifies the significance of specific departments to achieve that
growth.

Martin shows how today’s flatter organizations, as a result of delayering or
eliminating layers of management, can execute faster decision making,
innovation and ultimately doing more with less.

Martin looks at the latest business trends using research culled from front-line
managers to show how to map strategies to tough out the tough times and build
bottom line tactics that work for today’s business world.

Work-Life Balance to Improve Your Business

Based on his entertaining and informative book, Coffee at Luna's, Chuck
Martin shows audiences how to recognize the three secrets to knowledge, self-
improvement, and happiness in work and life. To get off the treadmill of work,
leaders, managers and employees need to find it, change it, and pass it on. This
involves ways to tune in to those around you, so that you understand what is truly
going on. It involves commitment to improve the situation by taking concrete
steps. And it ultimately requires you to communicate this knowledge to others
around you so that they can also commit to improvement.

Identifying Corporate Business Strategies

Sharing the stage with President Clinton, Rudy Giuliani, Dr. Phil, and Lance
Armstrong, Chuck Martin advises audiences and companies on how to best cope
with today’s business challenges. CEO of international market research
powerhouse, NFI Research, Martin overseas a global idea exchange and
research engine with a network base of 2,000 senior executives from more than
1,000 companies in 50 countries, including: AT&T, GE, American Express,
Deloitte & Touche, Microsoft, and IBM. Martin will show your audience a fresh,
bottom-line strategy designed for what really works in today's business world.



Seasoned Professional

Chuck Martin is a New York Times business best-selling author, researcher,
speaker, and business strategist. A former vice president of IBM responsible for
a global division, Martin has helped identify successful corporate business
strategies for some of the leading companies in the world. Prior to joining IBM, he
was the founding publisher and Chief Operating Officer of Interactive Age, the
magazine credited with helping to define the interactive marketplace and the first
publication to launch simultaneously in print and on the World Wide Web. Martin
is the author of several books, including most recently, Smarts, Are We
Hardwired for Success?, Tough Management and Managing for the Short
Term.



	Tough Management
	Work today is more demanding than ever before. With bottom-l

